


Care Standards Resource EnvelopeActivity

Review 
of performance

The right 
expectations are 

defined for 
quality and 

safety 

The right 
capacity 

available to 
meet the right 

demand

The right 
measures, 

monitoring and 
management  

to ensure 
continuous 

improvement

The right 
ambition to 

make best use 
of all existing 

resources

The right 
staff at the 

right place at 
the right time

Models of care
Operational 

arrangements 

The right 
outcomes, from 

the right 
patient 

experience, at 
the right cost

Evaluate

The right 
interactions 

between 
patients, 

professionals 
and 

organisations

Contacts:
Stephen.Harrhy@wales.nhs.uk
Julian.Baker@wales.nhs.uk
Matt.Wyatt@wales.nhs.uk
Richard.Lee@wales.nhs.uk
Shane.Mills2@wales.nhs.uk
For explanatory video: 
GIG.SSLT@Wales.nhs.uk
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