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	AGENDA ITEM
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	EMERGENCY AMBULANCE SERVICES COMMITTEE



	[bookmark: _GoBack]ACTIVITIES AND ENGAGEMENT POSITION UPDATE EASC TEAM
 IN RESPONSE TO THE
EMERGENCY MEDICAL RETRIEVAL AND TRANSFER SERVICE (EMRTS CYMRU)/WALES AIR AMBULANCE CHARITY
SERVICE DEVELOPMENT PROPOSAL 



	Date of meeting
	06/12/2022



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	Matthew Edwards, Head of Commissioning and Performance, EASC Team

	Presented by
	Ross Whitehead, Deputy Chief Ambulance Services Commissioner

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR APPROVAL



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	
	
	



	ACRONYMS

	CHC
EMRTS
WAAC
	Community Health Council
Emergency Medical Retrieval and Transfer Service
Wales Air Ambulance Charity




1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is to accompany the ‘Update on Progress Related to the Service Development Proposal from the Emergency Medical Retrieval and Transfer Service (EMRTS Cymru)’ and to provide an update to Members on the engagement activity that has taken place since 8 November.  This includes:
· Activities undertaken with stakeholders
· Stakeholder comments and questions
· Community Health Councils (CHCs)
· Health Boards
· Engagement Materials

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
[bookmark: _Hlk118012185]
Wider engagement process
2.1 [bookmark: _Hlk117861394][bookmark: _Hlk117863623][bookmark: _Hlk117861752]It has been agreed that this process should be commissioner-led working with health boards with a structured approach to engagement supported by a clear project plan, clear governance and a communication and engagement plan.

Activities undertaken with stakeholders
2.2 The EASC Team has continued to meet with stakeholders, these have been face to face, via Microsoft Teams, emails and telephone calls.

2.3 The stakeholders have included:
· Data Briefing Meeting with Powys Teaching Health Board (3 Nov)
· Powys and Betsi Cadwaladr Health Board Communication and Engagement Leads (9 & 23 Nov)
· All Wales Engagement and Service Changes Leads (11 Nov)
· EMRTS Team (11 Nov)
· Technical Briefing for Senedd Members (14 Nov)
· EASC Team, EMRTS and Optima – meeting to discuss modelling process (16 Nov)
· EASC Team, Optima and Aeroptima – meeting to discuss work undertaken re weather and suitability for helicopter operating practices (24 Nov)
· Face to face meetings as part of continuous engagement
· Updating CHCs and subgroups
· Informal meetings with politicians
· Various journalists
· Various media outlets.

2.4 The Project Plan and activities have been maintained.

2.5 Following agreement at the previous Committee meeting and in light of the comments and views of Committee members, members of the public, CHC members, politicians and community groups; the EASC Team has begun the in-depth analysis required.

2.6 As part of this work, meetings have been held with the EMRTS Team in order to understand the processes undertaken in the preparation of the EMRTS Service Development Proposal presented to Members.

Stakeholder comments and questions
2.7 As at 1 December, 67 comments and questions have been submitted by stakeholders via the online contact/feedback form on the dedicated page on the EASC website or by email.

2.8 Each stakeholder has been informed that they will be added to the stakeholder list so that we can keep them informed as the work progresses, with a request that they let us know if they wish to be removed from the list (in line with information governance requirements).

2.9 The list of comments and questions raised to date by stakeholders will be added to the dedicated page on the EASC website for the EMRTS Proposal.

Areas of progress to date 
2.10 The EASC Team circulated Briefing Note Issue 2 following the meeting on 8 November to update stakeholders regarding the additional scrutiny by the EASC Team which is underway. 
 
Community Health Councils in Wales
2.11 The Chief Ambulance Services Commissioner (CASC) has provided an update to CHC lead representatives since the last meeting.

2.12 This update included that EASC Members agreed to the recommendation that additional scrutiny is undertaken by the EASC Team, that a simplified proposal is prepared and that suitable engagement materials which meet the requirements of the CHCs are now developed.

2.13 [bookmark: _Hlk117863390]As previously discussed, the engagement will be robust, inclusive and transparent involving public meetings, meetings with key stakeholders and other events including online sessions.  In addition, there will be a formal review/update at 6 weeks.
Health boards
2.14 All health board communication and engagement leads are invited to fortnightly meetings.

2.15 These meetings have been extremely productive and have helped to clarify realistic timelines for developing appropriate engagement materials and have also confirmed the expertise and infrastructure available within health boards to support the process ahead.

2.16 This will include working with health boards to ensure local arrangements and to agree robust methodology and engagement materials.

Engagement materials
2.17 Subject to approval of the ‘Update on Progress Related to the Service Development Proposal from the Emergency Medical Retrieval and Transfer Service (EMRTS Cymru)’ by EASC Members at this meeting, appropriate engagement materials including the engagement document and the stakeholder engagement timetable will be further developed.

2.18 It is proposed that these materials will be developed and agreed with specialist input from the health board (particularly Engagement and Service Change Leads) and CHCs across Wales.

2.19 All materials will be available bilingually in easy read and different formats as required.

2.20 It is proposed that the formal public engagement process will commence in early January, following agreement of engagement materials by health boards and CHCs.

2.21 The Committee is asked to agree Chair’s Action to commence the formal engagement process once a final position is achieved with the Health Boards and CHCs.
 
3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 There has been public and political concerns raised around the development of this proposal, particularly in relation to the potential closure of bases. Members will note the commitment to undertake robust, inclusive, open and a transparent engagement approach.

3.2 The capacity of the EASC team to support the engagement on this work and maintain the business as usual commissioning arrangements for all EASC commissioned services is being impacted. The Committee will need to consider providing temporary additional support as formal public engagement is commenced. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The proposal outlines unmet need that currently exists. 


There is no change to how the service is provided to patients – this is an all Wales Service and the most appropriate resource will be activated in line with normal operating processes

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Yes

	Legal implications / impact

	Yes (Include further detail below)
	
	There may be legal implications in relation to any required consultation and/or engagement. In addition, there may be legal implications for any commercial negations required by the Charity partner. 

	Resource (Capital/Revenue £/Workforce) implications / 
Impact



	Yes (Include further detail below)
	
	At the presentation on 6 September Members noted that this would be a cost neutral change. However, there may be resource implications associated with this proposal that will require further exploration 

	Link to Commissioning Intentions

	The Service Development Proposal is aligned to the agreed EMRTS Commissioning Intentions relating to service expansion and system transformation (including the use of use of forecasting, modelling and health economic evaluations).

	Link to Main WBFG Act Objective
	Work collaboratively with our public service partners and a broader range of partners to join up health and other services where this potentially represents better value for our residents and care users


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:
· NOTE the activities undertaken with stakeholders both face-to-face and online
· NOTE the continued collation of and response to comments and questions from stakeholders
· NOTE the issue of Briefing Note 2 following the last EASC meeting
· NOTE the agreed principles of the public engagement process
· NOTE the ongoing discussion with health board communication engagement and service change leads
· NOTE the proposal to develop appropriate engagement materials with specialist input from health board and CHC colleagues, subject to approval of the main report and its recommendations by Members at this meeting
· NOTE the proposal to commence formal public engagement following agreement of engagement materials by health boards and CHCs
· APPROVE the use of Chair’s Action to commence the formal engagement process once a final position is achieved with the Health Boards and CHCs.
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