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	AGENDA ITEM

	2.5.2



	EMERGENCY AMBULANCE SERVICES COMMITTEE (EASC)



	immediate release review
welsh ambulance services nhs trust (WAST) 



	Date of meeting
	17 January 2023



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	Lee Brooks, Executive Director of Operations)

	Presented by
	Jason Killens, Chief Executive WAST

	Approving Executive Sponsor
	Chief Executive



	Report purpose
	FOR APPROVAL


	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	-
	-
	Choose an item.



	ACRONYMS

	ABUHB
CTMUHB
D&C
EMS
NCCU
NEPTS
NRI
WAST
	Aneurin Bevan University Health Board
Cwm Taf Morgannwg University Health Board
Demand and Capacity
Emergency medical services
National Collaborative Commissioning Unit
Non-emergency patient transport services
National Reportable Incident
Welsh Ambulance Services NHS Trust



1. SITUATION/BACKGROUND

1.1 Chief Executives approved the All Wales Immediate Release Protocol Version 1 in July 2022 and requested that the protocol be reviewed after 3 months.

1.2 Feedback from partners has now informed a review of the protocol as requested.

1.3	Please see the appendices for copies of the Immediate Release Direction Protocol; Appendix 1 Version 1.1 with Tracked Changes; Appendix 2 Final Version 1.1

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Health Board Chairs and Chief Executives across Wales agreed that to manage in real-time the serious risk of harm to patients categorised as immediately life threatened (Red) or Serious (Amber 1) in the community without an available emergency ambulance resource assigned, that all immediate release directions made by WAST will be accepted by the receiving emergency department without unnecessary delay, enabling a response to be made to the patient awaiting a response in the community.

2.2 Consultation via the Chief Operating Officers Group concluded some minor amendments, and the amendments relate to:
a) Reinforcing the introductory narrative to reflect that handovers should be considered as extended once beyond 30 minutes (Section 1);
b) The protocol should be reviewed annually (Section 1.4);and
c) The concept of immediate being “without unnecessary delay” must by understood by all WAST and Health Board staff (Section 4.3).

2.3	WAST has developed a new risk for entry on its corporate risk register covering its ability, as a category one responder, to meet the requirements of the Civil Contingencies Act (CCA) (see separate report).  Immediate Release is a relevant consideration for WAST and the CCA.   This issue and associated risk will be raised at the next WAST public Board meeting on Thursday 26 January 2023. It is anticipated that this risk will score as HIGH. 
1.1 
1.2 
1.3 
1.4 
1.5 
1.6 



3 KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

Members of the EAS Committee are asked to note that:

3.1 The risk of serious harm to patients in the Red (immediately life threatening) and Amber 1 (serious, but not immediately life threatening) clinical response model categories.

3.2 The need for immediate release of emergency ambulances from hospital when requested by WAST and that extended delay is defined as more than 30 minutes.

3.3 The continued need to apply and review the Immediate Release Direction Protocol in collaboration.

4 IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Identified within the report

	Related Health and Care standard(s)
	Timely Care
	
	And all health and care standards

	Equality impact assessment completed
	Not required

	Legal implications / impact
	Yes (Include further detail below)
	
	Included within the body of the report

	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	Included within the body of the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 
This report focuses on all the above objectives, but specifically on providing strong governance and assurance and safe and effective patient care

	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users


5 RECOMMENDATION 

5.1	The EASC Committee is asked to:
· APPROVE the amendments to the All Wales Immediate Release Protocol as set out in paragraph 2.2, Appendix 1 and Appendix 2.
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