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1. 	SITUATION/BACKGROUND

1.1 Ongoing work to develop the Emergency Ambulance Services Commissioning Framework has continued in response to discussions over recent months at the EASC Committee, EASC Management Group and other fora. In response to the approach being taken by health boards as commissioners of ambulance services, the Framework will provide clarity on the commissioning of core service provision alongside services that are considered transformational, but are ultimately optional within the commissioning arrangements.

Background

1.2 A ‘Focus on’ session was held at the EASC Management Group on 16 June 2022.
1.3 Discussions have previously taken place regarding the opportunity to undertake local working groups to develop the priorities for each organisation in response to the challenges being faced by their populations. Consequently, the EASC team has developed a process through the framework mechanism to enable this collaborative approach to transition and transformation. 
1.4 The proposed approach clearly articulates the requirements for core and transformational service provision including the opportunities for health boards to align their operational management of urgent & emergency care demand.
1.5 It is felt that this approach will test initiatives at a local level, demonstrate the impact in terms of improved outcomes and value and support the development of the evidence-base that will inform future commissioning decisions by the Committee. 
1.6 Discussions on the key principles of this approach have taken place with the WAST team to ensure the required value, benefits and outcomes are realised.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The ‘Focus on’ session held at the EASC Management Group emphasized the opportunities from linking the enhanced Framework with other developments undertaken to support the work of EASC to deliver Goal 4 of the Six Goals for Urgent and Emergency Care Programme. Members of the EASC Management Group were requested to take specific actions to add to the work.
2.2 Members will recall that prior to the EASC Management Group an explanatory email was sent to all EASC Members, nominated deputies and the EASC Management Group.
2.3 The briefing note detailed opportunities for utilizing the strategic commissioning work to date including stakeholder engagement and developing a communication plan for the ongoing work.
2.4 The EASC Management Group ‘Focus on’ session aimed to give initial consideration of national versus local issues across all health boards and the Welsh Ambulance Services NHS Trust (WAST) and aimed to agree local engagement mechanisms for the ongoing development of the Framework including related opportunities for the Emergency Department Quality and Delivery Framework (EDQDF). Members will recall that the work focuses on ‘inverting the triangle’ and the creation of local health board Integrated Commissioning Action Plans to support and deliver the strategic shift.
2.5 Local action includes considering opportunities from ongoing developments such as clinical assessment, scheduling and streaming in order that patients avoid unnecessary attendance at emergency departments.
2.6 Data usage, application and initial insights was also considered to draw together information for each health board in relation to 999 calls, emergency department information, minor injury/minor illness, 111 and second point of access at the local level. A report was received on the whole system data insights which provided the baseline assessment for planning and improvement opportunities. 
2.7 EASC Management Group members have suggested the following approach:
· The data insights were really helpful and suggested that this work should be undertaken collaboratively to ensure local context, to explore the synergies between different models and initiatives within different health boards and to support interpretation going forward, potentially as part of the work to develop integrated commissioning action plans.
· there is a need to formalise the development of the integrated commissioning action plans to ensure that these feed in to the IMTP process, become part of the health board plans and to ensure that they can be delivered in a timely manner; these can then be included as part of each health board’s IMTP packs going forward (as was previously done) to ensure improved visibility across the health boards
· there should be one integrated process that responds to the priorities of member organisations
· the commissioning framework (including local commissioning action plans) will be the mechanism to discharge EASC’s core responsibility to plan and secure sufficient emergency ambulance services
· the required discussions and closer working with health board members should explore what good looks like as a result of the data insights and other information provided and should inform future commissioning intentions
· the commissioning framework will describe (i) the provision of a core ambulance service as well as describe what good looks like going forward and (ii) the different initiatives on a health board by health board basis including WAST actions, HB actions and joint WAST and HB actions.
2.8 The Framework is attached as Appendix 1.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The framework will provide clarity on the commissioning of core service provision alongside services that are considered transformational
3.2 The opportunities from linking the enhanced Framework with other developments undertaken to support the work of EASC to deliver Goal 4 of the Six Goals for Urgent and Emergency Care Programme
3.3 The opportunities for utilizing the strategic commissioning work to date including stakeholder engagement and developing a communication plan for the ongoing work
3.4 Initial consideration at the EASC Management Group of national versus local issues across all health boards and the Welsh Ambulance Services NHS Trust (WAST) and the creation of local health board Integrated Commissioning Action Plans to support and deliver the strategic shift.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The aim of the Framework is to ensure safe and effective high quality emergency ambulance services for the people of Wales.

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	No (Include further detail below)
This has not yet been completed but an EIA will be required 

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/ Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	Indirectly the Framework will support the work of the Committee to make the best use of available resource working nationally and locally

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	ALL are relevant


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:
· DISCUSS and NOTE the progress made in developing the new Emergency Ambulance Services Commissioning Framework
· [bookmark: _GoBack]NOTE the overarching Framework
· ENDORSE the content of the framework, as presented, in order to allow WAST as the provider organization to take through their own governance processes
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