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Equality Impact Assessment Tool


	Section  1 – Preparation

	1.
	Title of service 
	Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) Service Development Proposal to provide advanced decision-making and critical care for life or limb-threatening emergencies that require transfer for time-critical treatment at an appropriate facility

	
	Is this a new policy/service or a policy/service development?
	This is a service development opportunity. EMRTS Cymru has been commissioned by the Emergency Ambulance Services Committee since 2015 and as part of their commissioning are required to meet specific commissioning intentions to review and improve services. 

	2.
	Service Aims and Brief Description
	EMRTS Cymru working with the Wales Air Ambulance Charity has been reviewing its service to comply with the Commissioning Intentions set by the Emergency Ambulance Services Committee

The service aim is to:
provide advanced decision-making and critical care for life or limb-threatening emergencies that require transfer for time-critical treatment at an appropriate facility.

This work has identified opportunities to significantly improve services which currently meet 72% of demand and would if approved meet 88% of demand. This additionality equates to approximately an additional 583 more patients being provided this specialist service. However, this development would involve closing two air bases and opening a new combined base in mid north Wales.

	
3.
	Who Defines the Service? - 
	The service development process is being led by Stephen Harrhy, Chief Ambulance Services Commissioner on behalf of the Emergency Ambulance Services Committee. The national director for EMRTS Cymru is Professor David Lockey. The Wales Air Ambulance Charity Chief Executive is Sue Barnes. Together, working in partnership the EMRTS Cymru service has developed to its current position.

	
4.
	Who is Involved in undertaking this EqIA? 

	Gwenan Roberts, Committee Secretary
Stephen Harrhy Chief Ambulance Services Commissioner
Ross Whitehead, Deputy Chief Ambulance Services Commissioner
Matt Edwards, Head of Commissioning and Performance EASC Team 

	
5.
	Other Policies and Services 
	The proposed change will enhance EMRTS ability to provide advanced decision-making and critical care for life or limb-threatening emergencies that require transfer for time-critical treatment at an appropriate facility


	
7.
	What might help/hinder the success of the service? 
	The staff who currently work in the specific air bases of Welshpool and Caernarfon will be affected by the service development proposal if approved. Local line managers and  the EMRTS Cymru senior team will deal with these matters in line with all Wales NHS Workforce policies. The Wales Air Ambulance Charity will have their own arrangements for change within their organisation.
The service currently provided by the partnership between the EMRTS Cymru and the Wales Air Ambulance is widely supported and well thought of throughout Wales. This world leading service has been independently evaluated and has been found to lead to
· Increased chance of survival (37% reduction in mortality after 30 days)
· Taking the patients to the right place first time (42% bypassed local hospitals to get to specialist care)
· Flying emergency department 63% of patients had treatments at scene previously only available in hospital
· Attracting new consultants into Wales  - 12 new consultant recruited, attracted to work with the service (as at 2020)

	
8.
	Is the policy/service relevant to “eliminating discrimination and eliminating harassment?”
	No this policy will not have any specific impact on this.

	
9.
	Is the policy/service relevant to “promoting equality of opportunity?”
	No this policy will not have any specific impact on this. However, it is anticipated that if the change were made the EMRTS Cymru service would reach 88% of those people in Wales who require their specialist service (currently 72%)

	
10.
	
Is the policy/service relevant to “promoting good relationships and positive attitudes?”
	No this policy will not have any specific impact on this.
The strength of public feeling particularly in Powys and Caernarfon is recognised and valued. Change is concerning for people and the service is highly valued and owned in these locality areas. However, the service provided is an all Wales service and hence the proposal is being considered by the Emergency Ambulance Services Committee to consider the service development proposal
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	Section 2. Impact


	Please answer the following.
Consider and refer to the information you have gathered from census data, relevant organisations and groups, staff groups, individuals etc.  Please indicate the likelihood and risk associated with the issues raised.  Some examples have been given against each category but this is not exhaustive and you may identify other issues.

PLEASE INCLUDE RELEVANT DATA FOR EACH GROUP E.G. IF YOU ARE AWARE OF YOUR POLICY OR SERVICE BEING RELEVANT TO PARTICULAR GROUPS E.G. IF IT IMPACTS ON OR IS LIKELY TO BE USED OR RELEVANT TO OLDER PEOPLE, ADD STATISTICS IN RELATION TO STAFF AND OR LOCAL POPULATION.  USE NATIONAL STATISTICS WHERE RELEVANT.

	Do you think that the policy/service impacts on people because of their age? (This includes people of any age but typically focusing on children and young people up to 18 and older people over 60) 

The service development will not have a specific impact on people due to their age. The all-Wales service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their disability? (This includes sensory loss, physical disability, learning disability, some mental health problems, and some other long term conditions such as Cancer or HIV)  

The service development will not have a specific impact on people because of their disability. The all-Wales service is provided to the patient whenever or wherever they need it. 

	Does the policy impact on people because of their caring responsibilities?  

The service will not have specific impact on people due to caring responsibilities. However, a small number of staff will be affected and this is being managed on an individual basis in line with reasonable adjustments policy. The service development itself does not impact it is an all-Wales service provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of Gender reassignment? (This includes all people included under trans* e.g. transgender, non-binary, gender fluid etc.)  

The service development will not have specific impact on people because of gender reassignment. The all-Wales service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their being married or in a civil partnership?  

The service development will not have specific impact on people because of their being married or in a civil partnership. The all Wales service is provided to the patient whenever or wherever they need. 

Impacts in this area are rare, but it can intersect with gender discrimination. Whether an individual is married or not should not impact any aspect of the way they are treated. 

	Do you think that the policy/service impacts on people because of their being pregnant or having recently had a baby? (This applies to anyone who is pregnant or on maternity leave, but not parents of older children) 

The service development will not have specific impact on people because of their being pregnant or having recently had a baby. The all-Wales service is provided to the patient whenever or wherever they need it. Should a pregnant woman have a life threatening condition the impact could be positive for the individual.


	Do you think that the policy/service impacts on people because of their race? (This includes colour, nationality and citizenship or ethnic or national origin such as Gypsy and Traveller Communities, Welsh/English etc.) 

The service development will not have specific impact on people because of their race. The all-Wales service is provided to the patient whenever or wherever they need it. 


	Do you think that the policy/service impacts on people because of their religion, belief or non-belief? (Religious groups cover a wide range including Buddhist, Christians, Hindus, Jews, Muslims, and Sikhs as well as atheists and other non-religious groups)  
The service development will not have specific impact on people because of their religion, belief or non-belief. The all-Wales service is provided to the patient whenever or wherever they need. 

	Do you think that the policy/service impacts on men and women in different ways?   Do men and women have different needs and commitments that need to be considered.  Are their respective roles fully considered in work-life balance policies etc.

The service development will not have specific impact on people because of their sex.   The all-Wales service is provided to the patient whenever or wherever they need it.

	Do you think that the policy/service impacts on people because of their sexual orientation? (This includes Gay men, heterosexual, lesbian and bisexual people)  

The service development will not have specific impact on people because of their sexual orientation. The all-Wales service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their Welsh language? (e.g. the active offer to receive services in Welsh, bilingual information etc).  
The service development will not have specific impact on people because of their use of the Welsh language. The all-Wales service is provided to the patient whenever or wherever they need. 
As the service is provided by highly trained specialist staff not all can speak in Welsh. All posts recruited have the ability to speak Welsh as desirable and every effort would be made to accommodate patients in the language of choice. However, this is a critical care life-saving service and this would be paramount.

	The Welsh government is introducing a new Socio-economic duty which will be effective from April 2021.  It will ask us to consider the impact of our decisions on inequality experienced by people at socio-economic disadvantage.  
The service development will not have specific impact on people because of their socio-economic disadvantage. The all Wales service is provided to the patient whenever or wherever they need. 
The service will attract new consultants to Wales, which may have a socioeconomic impact on the localities which we serve if they live in the CTM UHB area.
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	Section 3 Outcome

	Summary of Assessment:

Please summarise Equality issues of concern and changes that will be made to the service development accordingly. 

	There are no adverse equality issues identified as a result of this proposed service development





	Please indicate whether these changes have been made.
	The changes will be considered by the Emergency Ambulance Services Committee (a joint committee of health boards) in due course

	
Please indicate where issues have been raised but the service development has not been changed and indicate reasons and alternative action (mitigation) taken where appropriate.
	
Not applicable







	Who will monitor this EIA and ensure mitigation is undertaken
	This will be a partnership approach between the EASC Team, EMRTS Team and Wales Air Ambulance Charity

	Approved by Equality Team








	Yes

Signed Gwenan Roberts
Date 29 September 2022

Actioned Yes
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