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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 7 September 2021
	Minute
	ACTIONS
	Lead
	Progress

	EASC 21/39
	Post production lost hours

CASC to be briefed re plans for structured discussions with trade unions
	Jason Killens
	TBC

	EASC 21/41
	Special meeting of EASC

Briefing note of key discussion points to be developed and shared with Members
	Stephen Harrhy
	Completed 

	EASC 21 /42
	Roadmap for the system service response

Key design principles to be developed
	EASC Team
	TBC

	EASC 21 /43
	Emergency Department Quality and Delivery Framework

An update of the work to be developed and circulated to Members
	Julian Baker
	TBC

	
	Commissioning for Value programme

An update on progress to be provided to the next meeting
	EASC Team
	TBC

	EASC 21 /44
	WAST Provider report

999 call increases and distribution across Wales to be shown in next report
Twilight hours – dispatch, production and response to be shown in next report

Update on post production lost hours and workforce policies update to be provided
	Jason Killens
	TBC

	EASC 21/31
	Governance

Model Standing Orders to be reviewed and shared with health boards
	Chair &

Ctte Sec
	SOs Reviewed at 13 July 

	EASC 21/27
	Ministerial Ambulance Availability Taskforce
Handover delays information to be shared at a future meeting
	CASC
	TBC

	EASC 21/26
	Committee Effectiveness
Develop a Microsoft Teams channel for the agenda and reports

Discuss with new members whether training would be helpful for joining EASC

Discussion re wider membership with patient voice or additional independent members
	Ctte Sec

Chair and Ctte Sec 

Chair
	Completed
TBC

TBC

	EASC 21/08

EASC 21/10
	Ministerial Ambulance Availability Taskforce

Detailed discussion to be held on what a modern ambulance service would look like

Subject of a Focus on session at the next meeting
	CASC
	Completed

	
	Emergency Medical Retrieval and Transfer Service

Capital funding to be discussed with SBUHB
	CASC
	Completed

	EASC 21/08
	Emergency Medical Services Framework

Chair and CASC to sign off final version (Chair’s action) if no material changes to final version
	Chair and CASC
	Completed

	EASC 21/10
	111 Service Programme

Meeting to discuss governance and avoid duplication
	CASC WAST and 111 Service
	Completed / ongoing

	EASC 21/11
	WAST Integrated Medium Term Plan

Agreed that the Chair and the CASC would provide EASC endorsement for the final version (Chair’s action)
	Chair / CASC
	Completed

	EASC 20/95
	NEPTS - Report to be circulated on securing additional NEPTS capacity as part of the Q3 and Q4 winter protection plan
	CASC
	Completed

	
	Safe Cohorting of Patients – WAST and CASC to find a solution for staffing and agree an operating model
	CASC & WAST
	Overtaken 

	
	Operational Delivery Unit – Work with COOs to agree scope and responsibilities and escalation
	CASC
	CASC Report

	
	Information  - data to be reviewed and enhanced for Health Boards with a focus on ambulance quality indicators

NWIS to be asked to provide business intelligence based solution and move towards the ongoing procurement of a dashboard and supporting infrastructure to have a single view in health boards
	CASC
CASC
	Completed / ongoing

	
	Escalation – Proactive draft proposal to be developed
	CASC
	CASC Report 


	
	Post production lost hours – CEO WAST to respond to CASC with thoughts on potential ways forward to be shared with all members
	CEO WAST
	Update on progress

	EASC 20/75
	NEPTS Service Transfers (Once for Wales)

CTMUHB during first half of 2021


	CASC
	CASC Report
Update on progress with CTMUHB

	EASC 20/74
EASC 21/22
	Serious Adverse Incidents (SAIs)

Provide benchmarking information from a comparable area re SAIs
	CEO WAST
	Further update on UK position to be provided

	EASC 20/73
	Overview list to tackle performance

WAST Team to develop; to be shared with EASC Management Group

	CEO WAST
	EASC Management Group

	
	Ministerial Ambulance Availability Taskforce

Interim report to be developed by the end of November
	CASC
	Sent to Welsh Government

	EASC 20/57
	Unscheduled Care Dashboard

Potential development to be investigated and reported back
	CASC
	CASC Report


	MINUTE
	PENDING ACTIONS
	LEAD
	PROGRESS

	EASC 17/44 & 

EASC 17/73

& EASC 19/21

& EASC 19/76
	Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review

Further update on the direction of travel in relation to the recommendations of the gateway review to be provided (Pending)
	Stephen Harrhy
	First Report received
CASC Report

	EASC 19/75
	Chair and CASC Meetings

Invites to meet with all health boards and NHS Trust meetings
	Members
	To confirm once all completed

	EASC 19/103
	Governance

Standing Financial Instructions to be presented when finalised
	Stuart Davies
	To be confirmed
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