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1. 	SITUATION/BACKGROUND
1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chair.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
[bookmark: _Toc242073220][bookmark: _Toc254014669][bookmark: _Toc257378958][bookmark: _Toc17303772]
2.1 Since the last Committee meeting Members should note that I have attended the following:
· Chairs’ Peer Group (3 August, 7 September)
· WAST Chair and CEO (22 July)
· WAST Chair (10 August).

2.2 As part of our annual programme of visits the CASC and I attended Swansea Bay SBUHB (via Teams) on 19 August and held a very positive and collaborative session focusing on reducing conveyance to emergency department and related matters. It was very helpful that we were joined by Jason Killens for this session.

2.3 Meeting with the Minister
· The Minister for Health and Social Services met with EASC on 20 July. I am grateful for the excellent attendance and the positive responses to the Minister’s expectations regarding a performance improvement programme, including efficiency gains, supported by clear timescales and an injection of pace. The Chair and CASC were jointly charged with submitting monthly reports on progress.

2.4 Chair’s Objectives
	
My end of year appraisal with the Minister was held on 3 August, and this was immediately followed by a meeting with Stephen Harrhy and me. The Minister reiterated her expectations in line with those expressed at the meeting with EASC. She again emphasized the need to see performance improvement and efficiency gains. The question of finding new ways of performance measurement and sanctions and incentives were also covered as was the expectation that WAST and Health Boards would make any improvements within their capability without waiting for whole system resolution. Confirmed objectives for the Chair are awaited.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 [bookmark: _GoBack]Continued importance of addressing system pressures and supporting WAST through the pandemic in re-setting for the future.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users



5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
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