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Emergency Ambulance Services Committee
Management Group

Thursday 24 June 2021
10:00am to 12:00pm

Via Microsoft Teams

Notes of the meeting
	Members
	

	Ross Whitehead (Chair)	EASC T
	Martin Lane	  		ABUHB

	Matthew Edwards		EASC T
	Kath Smith			ABUHB

	Phill Taylor			EASC T 
	Geraint Farr		BCUHB

	Alex Crawford		WAST
	Jonathan Watts		CVUHB

	Claire Roche		WAST
	Claire Nelson		CTMUHB

	Hugh Bennett		WAST
	Karen Stapleton 		SBUHB

	Lee Brooks			WAST
	Jeff O’Sullivan		Velindre

	Navin Kalia			WAST
	

	Rachel Marsh 		WAST
	

	
In attendance
	

	Gwenan Roberts		NCCU
	Chris Moreton		NCCU

	Ricky Thomas		NCCU
	

	
Apologies
	

	Stephen Harrhy		EASC
	Jamie Marchant		PtHB

	Andrew Carruthers	HDdUHB
	Stuart Davies		EASC/WHSSC

	Chris Turley		WAST
	Craige Wilson		SBUHB

	David Hanks		ABUHB
	Chris Turner		EASC

	Meinir Williams 		BCUHB
	

	Item
	
	Actions

	1. 
	Welcome, Introductions & Apologies

Ross Whitehead welcomed all present and thanked all for making time to attend the meeting. 

	


	Preliminary matters
	

	2. 
	Notes from last meeting

The notes from the previous meeting held on 29 April 2021 were confirmed as an accurate record.

	

Chair

	3. 
	Declarations of Interest

There were no new declarations of interest. 

	Chair

	4. 
	Action Log 
The action log was received and noted. The following items were updated:
· PowerBI presentation re ‘take me to hospital slide’ (agenda)
· Paramedic additionality – WAST continue to over recruit paramedics further work required to understand the wider system support that can be realised from this 
· Estate and fleet – information included in the EMS D&C Review information – close item
· Software (ECNS) – funding secured for software and  presentation on the system would be provided to a future meeting (added to forward look)
· [bookmark: _GoBack]Safe transfer and discharge – report to the All Wales Directors of Nursing (25 June 2021), 13 near misses reported across Wales and hoping for a national safe discharge protocol. This was being monitored really closely and WAST very concerned. A further update would be provided at the next meeting.
· Options for quality matters remain under review and a further update would be provided.

Members RESOLVED to: 
· NOTE the action log
· AGREED to close the actions as per the log.

	Chair
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	5. 
	Matters Arising 
There were no matters arising.

	Chair

	Key items for discussion
	

	6. 
	FOCUS ON

SEASONAL PLANNING

The presentation on the WAST Summer Plan was received. Hugh Bennett gave an overview of the work to date and highlighted the links to forecasting and modelling. Members noted that WAST held a helpful meeting of key stakeholders in the Forecasting and Modelling Group on a regular basis.

Members noted:
· Tactical seasonal planning rather than for specific seasons
· Reasonable worse case information in relation to Covid19 provided 
· Covid19 protocol 36 no longer in use and a new process to capture patients with Covid symptoms
· Modelling assumptions shared and timescales during the summer
· Optima software used (simulation software)
· Hours produced – if at 100% in  reasonable worse case unable to achieve red performance
· Commissioning intention – 150 hours a day lost hours would still not achieve red performance
· Tactical plan produced; small actions, annual leave, time owing in lieu etc
· Mitigation – St John; community first responders and improved technology and outdoor seating (staff wellbeing)
· Data shared with Chief Operating Officers re summer demand levels; Lee Brooks explained that the impact of summer and Covid had been discussed and the potential impact on primary care especially concerning in the tourist locations
· Weekly Covid map produced, actuals vs modelling
· Culture of continuous improvement – business as usual to use modelling and supporting operations with increased analytics going forward
· WAST moving forward with those matters within their own gift, others outside of the resourced envelope would require more discussion (rural areas, non-emergency patient transport services (NEPTS))

Members discussed
· The initial modelling results on amber 2, 255 minutes would be quite extreme and demand is currently higher than the reasonable worse case – significant impact on the service delivery 
· BCU access to the WAST computer aided dispatch demand at health board level and able to reduce the need for conveyance and access to the dashboard would assist if known to community service; Lee Brooks suggested that further discussion might take place outside of the meeting to resolve
· During the discussion on the winter plan last year, a letter had been sent from WAST to all health boards and this approach may be replicated which was supported by health boards
· Using the information within the presentation for further discussion at health board level alongside a letter would be helpful
· The anticipated peaks in paediatric activity (based on the southern hemisphere experience) and potential significant activity above the forecast presented.

Members RESOLVED to:
· NOTE the presentation and forecast and modelling plans.
· AGREED that WAST would formally write to health boards with the summer modelling/forecast work.
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WAST

	Key items for discussion

	7. 
	HEALTH BOARD ISSUES

Ross Whitehead offered health board staff an opportunity to raise any issues.

Members discussed:
· Mindful of the commissioning intention on handover whether there would be an opportunity to discuss health boards and share the work – this was agreed
· Options to discuss all areas of ‘lost hours’
· The importance of the operational view to bring a rounded position and the potential to consider ensuring a planning section and operational section etc to the meeting.

Members RESOLVED to:
· NOTE the update
· AGREED to add discussion on handover delays to the forward look.

	









Health Boards
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	8. 
	WELSH AMBULANCE SERVICES NHS TRUST (WAST) IMPLEMENTATION OF THE DEMAND AND CAPACITY REVIEW UPDATE

The WAST implementation of the Demand and Capacity Review update was received. In presenting the Report, Hugh Bennett highlighted:
· Programme on target Emergency Medical Services (EMS) operational transformational programme
· Modernisation work added
· Progress with CHARU (Cymru High Acuity Resource Unit)
· Progress to develop a rural model
· Recruitment of staff (on target) and over recruitment for the wider system
· Recognised that closing the relief gap was significant
· Dispatch model paused and now reconfigured and modelled with ORH and a further project initiation document awaited
· Working with trade unions to discuss relief, continuous professional development
· Estate plan approved by the WAST directors
· Abstractions remain too high and the impact of each season
· Internal Audit has given a reasonable assurance assessment of the review (link to 2021-22 IMTP).

Members RESOLVED to: 
· NOTE the update on the Emergency Medical Services Operational Transformational Programme.
	




	9. 
	NON-EMERGENCY PATIENT TRANSPORT SYSTEM PRESENTATION (NEPTS Demand & Capacity Review)

The presentation on the NEPTS Demand and Capacity Review was received, Members noted that it had been received at the recent NEPTS Delivery Assurance Group and was shared for information.

Members noted some of the challenges to deliver the service and the impact of Covid requirements on the service. A Task and Finish Group had been developed to develop principles for the service. A first draft of principles had been developed and would be shared with health boards as soon as possible. The importance of the NEPTS with restarting services was key for health boards and the ability of the service to meet the expectations in the current environment. Health boards were asked to contact the NEPTS team as soon as possible when undertaking service changes. 

Members asked whether a central bid had been made to support the NEPTS; members noted that work had commenced and discussions had taken place with the Welsh Government officials although the detail would need to be confirmed depending on the level of the service to be provided. This would be shared as soon as possible with health boards in order to link to the ongoing work. Members agreed that transport should be an enabler for safe patient care and should not inhibit service changes.

Members RESOLVED to: 
· NOTE the update and share information as soon as possible regarding funding and the impact on services. 

	

	10. 
	AMBULANCE QUALITY INDICATORS (AQIs)

The presentation on the AQIs was received. Ricky Thomas highlighted:
· Progress since the last meeting
· EMRTS information 
· 5 step model
· Forecasting and escalation
· 111 and NHS Direct information
· Call information from 111 and the referral to the 999 system or into out of hours
· Answer my call – more call categories for a better overview, includes frequent caller information and NHS 111 Wales and call answering times
· Further breakdown of calls in higher level demand areas, during the pandemic, chest pain and stroke levels had reduced
· Come to see me – most in ABUHB; able to see in red, amber and green call levels
· Give me treatment – arrivals at scene, similar information; clinical indicators, some examples included, total patients, care bundles and percentages
· Take me to hospital – planning to update this page
· Resource production – 100% shown and within the 3 clinical contact centres areas
· Lost hours – can be broken to the 3 clinical contact centre areas
· Forecasting information (from the Operational Delivery Unit at WAST) demand and forecasted information shown together 
· Regional escalation in WAST – levels 2 and 3
· Hospital and emergency department escalation – live (within 15 mins) working with Digital Health and Care Wales to get a live feed version. 

Members discussed:
· Whether the code colour could be the same as the unscheduled care information, agreed to amend
· The dashboard provided information for all commissioned services and the aim to share as widely as possible
· The unscheduled care dashboard was also being re-developed, although work on this was currently on hold. 

Members RESOLVED to: 
· NOTE the update and the further iterations in line with the discussion at the meeting. 

	

	11. 
	COMMISSIONING INTENTIONS AND CYCLE UPDATE

The report on the commissioning intentions and cycle update was received. In presenting the report Matthew Edwards gave an overview of the content of the report. 

Members noted Appendix 1 contained the commissioning intentions for WAST EMS and NEPT Services, the EMRTS services would be progressed by their specific meetings.  The timescales had been brought forward which was welcomed by members.

WAST raised the issue of handover delays and suggested the need to receive the plans from health boards at the meeting to discuss opportunities and understand constraints at local levels to agree ways forward.
Members RESOLVED to: 
· NOTE the agreed plan for managing and delivering the agreed commissioning intentions
· APPROVE the revised commissioning cycle earlier approval of commissioning intentions.
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	12. 
	EASC COMMISSIONING FOR VALUE PROGRAMME

The report on EASC Commissiong for Value Programme was received. In presenting the report, Chris Moreton highlighted the connection to meeting the agreed commissioning intention. Members noted the request to have more assurance within the system related to finance and value.

Three key areas of work were highlighted:
1. EASC Value Based Commissioning Model
2. Decision Making Cycle and Assurance
3. Programme Priorities, Roles and Responsibilities.

Members noted:
· Commissioning Intention 4 Value Objective: The Emergency Ambulance Service and its Commissioners will develop a value-based approach to service commissioning and delivery which enables an equitable, sustainable and transparent use of resources to achieve better outcomes for patients.
· Value based healthcare for WAST C14 - A value based approach to service delivery and commissioning optimising the use of resources to achieve the intended outcomes.
· Value based questions which could be addressed by the programme:
· How are EASC allocations translated into resources by WAST and utilised to deliver outcomes for patients?
· How should we consider the impact of non EASC allocation in contributing to the deliver of outcomes.
· Decision making cycle and assurance
· Commissioning for value programme priorities
· Value based strategy
· Value based tools and methods
· Value based reporting.
· Programme roles and responsibilities clarified, health board and Chief Ambulance Services Commissioner sponsorship; more broad stakeholders and subject matter experts including reporting to the Welsh Government.



Rachel Marsh reported that the team at WAST would be discussing the report and direction in more detail and would comment further at a future date. It was suggested the wider contribution of value such as sustainability or Wellbeing of Future Generations would also be helpful. It was felt that the wider context would be really helpful and this would mature on the approach.

Members RESOLVED to: 
· NOTE the update
· ENDORSE for approval at a future EASC meeting. 

	

	13. 
	FINANCE REPORT

The finance report was received. Members noted that there were no specific issues to raise.

Members RESOLVED to: NOTE the update.

	



	4. 
	EASC GOVERNANCE INCLUDING THE RISK REGISTER

The EASC Governance report was received. Members noted that one risk had been added to the risk register namely:
‘Failure by the whole system, policy makers, commissioners and providers to utilise EASC in matters which relate to its areas of responsibility.’ 
Two red risks remain for red and amber category calls.

Members RESOLVED to:  
· ENDORSE the Risk Register for approval at the next EASC meeting.
	





 

	13
	FORWARD LOOK
The Forward Look was received and noted. 

The next ‘Focus on’ subject would be A Vision for a Modern Ambulance Service.

Members RESOLVED to: APPROVE the forward look.
	


EASC Team



	AOB

	14
	Any other urgent business (agreed in advance with the Chair)
There was none.

	

	Future Meetings – Bi monthly

	15
	Date of next meeting –26 August 2021 by Microsoft Teams
NCCU, Unit 1, Charnwood Court, Parc Nantgarw, Cardiff CF15 7QZ
	SH

All
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